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MONTH 1

MONTH 2

MONTH 3

EVALUATE

Stabilization Support
Payroll Support
Issue Resolution Training
SOP Governance
Integrations Review
Period Close Support
Current State Analysis
Data Conversion Support

ERPA Custom Report Delivery
Reporting Course
Delegation Review 
Non-Configurable BP review 
Tenant Diagnostic & Security Review
Cyclical Event Review (OE/Adv Comp/Talent) 
Admin Training 

Future State Roadmapping
End User Surveys
ERPA Update Release Dashboard 
Continuing Change Management Strategy
Schedule Phase X & optimization work 

End User Surveys
ERPA User Adoption Dashboard
Roadmap & Strategy
Change Management (Optional) 
Deliver Training Plan
Execute End User Training Plan (Optional)
Period Close Support 
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ANALYZE

PLAN

EXECUTE

EVOLVE

Tenant Diagnostic & Security Review
SME Interviews 
End User Surveys
Integrations Review
Period Close Support
ERPA Custom �Report Delivery
Update Release �Catchup Review 

Design, Test, Deploy with Agile Approach
Change Management Execution (Optional)
Reporting Course
End User�Training (Optional)

Future State Roadmapping
End User Surveys
ERPA Update �Release Dashboard 
Continuing Change Management Strategy 
Benchmarking & Strategy

Diagnostic Output 
Roadmap & Strategy
Change Management Planning 
Deliver Training Plan 
Execute End User Training Plan (Optional)
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